Blue Lake Township
Kalkaska County, Michigan
Minutes

Workshop Budget Meeting

Wednesday, May 10, 2017
5 Present
I. Meeting Call to Order at 10:00 am - Shearer
II. Roll Call of Officers Present: Almose, Nichol, Shaw, Shearer and Shoemaker all present.
III. Adoption of Agenda – Shearer - Motion to adopt agenda by Shoemaker, supported by Almose, motion carried.
IV. Discussion General Fund Budget – All
1. General 

a. Motion by Shoemaker to amend the FY 2016 – 2017 General Fund budget as follows: Move $2,500 from Supervisor Deputy Wage line item to Clerk Operating Supplies line item and move $3,900 from Zoning Administrator Deputy Wage line item and $100 from Zoning Administrator Miscellaneous line item to Assessor Contract line item, supported by Almose, roll call vote: Shoemaker, Almose, Shaw, Shearer and Nichol all yea.
b. Discussion on FY 2017 – 2018 budget figures. Budget to be set at $181,453 in revenue and $284,683 in expenditures.
V. Discussion of Special Fund Budgets - All
1. Highway
a. Motion by Almose to amend the FY 2016 – 2017 Highway budget as follows: increase the contract line item by $30,000 to total $250,000, supported by Shoemaker, roll call vote: Almose, Shoemaker, Shaw, Shearer and Nichol all yea.
b. Discussion on FY 2017 – 2018 budget figures. Budget to be set at $230,089 in revenue and $165,000 in expenditures.
2. Fire
a. No budget adjustments necessary for FY 2016 – 2017 Fire Fund.
b. Discussion on FY 2017 – 2018 budget figures. Budget to be set at $101,266 in revenue and $162,575 in expenditures.
3. Trash
a. No budget adjustments necessary for FY 2016 – 2017 Trash Fund.
b. Discussion on FY 2017 – 2018 budget figures. Budget to be set at $50,033 in revenue and $46,410 in expenditures.
4. Township Improvement
a. No budget adjustments necessary for FY 2016 – 2017 Township Improvement Fund.

b. Discussion on FY 2017 – 2018 budget figures. The budget to be set at $91,500 in revenue and $190,000 in expenditures.
VI. Public Input – None
VII. Board Comments and Input
1. Transfer out to Highway from Township Improvement is needed in the 2017 – 2018 budget year for Sunset Trail road work. This transfer of funds will be considered a loan at this time.
VIII. Adjournment

1. Motion to adjourn at 1:00 am by Almose, supported by Shoemaker, motion carried.

