Blue Lake Township
Kalkaska County, Michigan
Minutes

Township Board Regular Meeting

Wednesday, September 7, 2016
13 Present

I. Meeting Call to Order at 7:00 pm - McCulloch

II. Pledge of Allegiance – McCulloch 
III. Roll Call of Officers Present: Almose, McCulloch, Nichol, Shaw and Shoemaker all present.
IV. Adoption of Agenda – McCulloch - Motion to adopt agenda by Nichol, supported by Shaw, motion carried.
V. Minutes of last meeting – Nichol – Motion to approve minutes of last meeting dated August 3, 2016 by Almose, supported by Shaw, motion carried.

VI. Treasurers Report - Almose – The Treasurers’ report was accepted
VII. Clerks Report - Nichol
1. Approve payment of bills in the amount of $86,884.66 which includes a $50,000.00 transfer from General Fund to Township Improvement per the adopted 2016-2017 budget. Motion to approve Clerk’s report by McCulloch, supported by Shaw, motion carried.
VIII. Correspondents and Guests
1. Community Officer - Brian Peacock
a. There were 13 incidents in the Township for August with patrol being the main activity for the month. 
b. August 9th marked Deputy Peacock’s 3rd year as Blue Lake Townships patrol officer.

c. Discussion regarding speed signage in the township. The State Police have to approve all signs and would need to do a study beforehand.  Shearer will speak with KCRC’s John Rogers to find out what the procedure is to get signage. As winter is coming soon, should a decision be made to upgrade signage, it should be done in the spring.
d. Deputy Peacock will follow up regarding communication issues when dialing 258-8686 to speak to him or when leaving him a message.

2. County Commissioner - Kohn Fisher – not present
IX. Public Input 
X. Township Reports


1. Assessors Report – Grimm 
a. Sales will be looked at as well as construction site visits is planned for September.

b. Tax Management Associates will be in Blue Lake Township the 8th of September; they will be examining assessing records and comparing them to the properties they have selected for audit. Once completed, a report will be sent to the Supervisor and me.

c. I expect sometime in the next month or two to receive my studies from Equalization. This will tell me where the township is going to be for the 2017 assessments.
d. The full report is available in the Clerk’s office.
2. Fire Department Report – Barr 
a. There were five medical runs, two non-fire calls and a quad accident for the month of August.
b. Three volunteers, including myself will be gone for the month of September.
c. The normal training cycle was completed.
d. The pumper had an oil change and pump test the month for around $1,200.
e. On behalf of all the volunteer firefighters and the department, Fire Chief Barr thanks the voters of Blue Lake Township for their recent support of renewing the fire millage during the August Primary Election.
3. Planning Board Report – R Allen 

a. Commercial future (a five year plan) in the Master Plan has not yet been addressed. During meetings over the next few months it will be decided if they will address it.
b. Only approved final minutes will be emailed to the board. Clerk will verify the secretary has a Blue Lake email and get that information to her.

c. Shaw asked the board to adopt long range (5 year plans) for all funds. Of concern was the Township Improvement fund. Discussion around all funds and which ones are lacking 5 year plans. Shaw states some citizenry have asked the question as well as why we do not erect a cell tower. Discussion around the cell tower. Nichol will call Sgt. Wagner of the Kalkaska County Sheriff’s office to get insight regarding towers as the force has been working on upgrading many facets of their infrastructure over the past few years.
4. Zoning Board of Appeals – Hughes  no meeting
5. Zoning Administrator –  Shearer 
a. One building permit and one camping permit were issued in August.
b. Two land division splits were applied for and approved.

c. An update on outstanding violations was given.
6. Hospital Report – McCulloch – August 23rd
a. KMHC is implementing a new Concussion Management Program. The report discussed details how concussion will be diagnosed, treated and cleared. It includes a pretesting of every major sport athlete to provide a baseline. The plan also details the protocol for allowing an athlete to return to play.
b. A new job description for KMHC members was approved. It is hoped townships will use the description when making appointments to boards.
c. KMHC and Munson are reviewing their joint venture agreements of which there are two.
d. It is reported the integration of West Shore Hospital of Ludington into the Munson Healthcare system is progressing.
e. Munson is reviewing and developing a 10 year plan for IT services. This is badly needed due to the quickly expanding size of the system.

f. The full report is available in the Clerk’s office.
g. Joe Dupre (KMHC Ambulance) updated the board on the cranium grant it was awarded. This new concussion grant will assist children from Lake Michigan to Graying and Cadillac to the Bridge. It developed a process for a chold being concussed on the field. Kalkaska, Mancelona and Forest Area Schools (to name a few) will have a sports medicine official at each game.
h. Dupre also noted KMHC was awarded an EMS grant by Michigan Trauma Associates to train 30 EMT’s and first responders of Kalkaska County. This two day course in trauma is nationally recognized course work.
i. KMHC recently had a very successful “Sharps Day” and plans another one on December 13th from 8:00 am until Noon.
j. Coral Street is blocked from 8:00 AM until Noon beginning September 8th for Road construction and should be completed in October.
k. May 2017 will see a plan for capital renewal.
l. EMS is up 24% in patient volume. This quite an increase considering the average is 10 – 12%.
m. A process is being developed for picking and purchasing CPR machines.
n. Last spring Super Saturday; an 8 hour class for CEU’s went very well. They have decided to continue to provide the class free of charge. Dates will be posted and will be available in the Fall, Winter and Spring.
o. Physicals for firemen can be accomplished at KMHC. Dupre will send information to McCulloch (Barr has already received a copy).
7. Road Committee Report – M Allen
a. Starvation Lake construction should be complete by October.
b. Motion by Nichol to change the road work schedule to pave Sunset Trail N and S in 2017 from 2018 and push gravel from 2017 until 2018, supported by Shoemaker, motion carried.
c. KCRC Manager Rogers requested townships to make a change to their zoning ordinances with regard to Land Splits and specifically with regard to the RC being paid a fee to come out and survey the area to identify if the parcels have safe ingress and egress. Once determined the RC would send its recommendations to the townships. Motion by Shoemaker to table the RC’s land division change request, supported by Nichol, motion carried.
XI. Board Member Comments and Input 
XII. Old Business
1. McCulloch discussed the State of Michigan’s letter regarding oil leases.
XIII. New Business

1. Motion by Nichol to increase the credit card limit for both the Treasurer and Clerk from $1,000 to $1,500, supported by Shoemaker, motion carried.
2. Motion by Nichol to increase the capital equipment dollar amount from $1,000 to $5,000, supported by Almose, motion carried.
3. Motion to approve the Employee Handbook with changes by Shoemaker, supported by Almose, motion carried.

4. Motion by Shoemaker to appoint the Clerk as the IT designee for the Township with the Supervisor or contracted outside source as secondary, supported by Almose, motion carried.
5. Motion to accept the Computer Usage Policy by Almose, supported by Shoemaker, motion carried.

XIV. Adjournment – Next meeting August 3
1. Motion to adjourn at 9:36 pm by Shoemaker, supported by Shaw, motion carried.
