Blue Lake Township
Kalkaska County, Michigan
Minutes
Township Board Regular Meeting
Wednesday, September 6, 2017
16 Present

I. Meeting Call to Order at 7:00 pm – Shearer
II. Pledge of Allegiance – Shearer
III. Roll Call of Officers Present: Almose, Nichol, Shaw, Shearer and Shoemaker all present.
IV. Adoption of Agenda – Shearer - Motion to adopt agenda by Shaw, supported by Shoemaker, motion carried.
V. Minutes of last meeting – Nichol 
1. Motion to approve minutes of last meeting dated August 2, 2017 by Almose, supported by Shaw, motion carried.
VI. Treasurers Report - Almose – The Treasurers’ report was accepted.
1. Change to Chemical Bank is coming along.
2. Discussion of renewing all, some or none of the CD’s. All were in agreement to renew all CD’s.
VII. Clerks Report - Nichol
1. Approve payment of bills in the amount of $17,820.28. Motion to approve Clerk’s report by Shaw, supported by Shoemaker, motion carried. 
VIII. Correspondents and Guests
1. Community Officer - Brian Peacock
a. There were 6 incidents in the Township for August with property checks being the main activity for the month. Deputy Peacock logged 36 hours and 32 property checks.
b. Deputy Peacock wanted to clarify the speed equipment will be set up by the Road Commission once the paving on Sunset Trail is complete.
2. County Commissioner - Kohn Fisher, not present
IX. Public Input – Brian Kotsch stated he came to answer any question regarding his pole barn as there are a couple of people taking issue with it. He wanted to clear up issues in person with anyone who had questions.
X. Township Reports	
1. Assessors Report – Grimm
a. Accept Bowman resignation – Motion by Nichol to accept Bowman’s resignation from the Board of Review, with regret, supported by Shoemaker. Motion carried.
b. Appoint new board member. Shearer will bring to board next month.
c. Grimm changed his office hours to the 2nd and 4th Tuesdays from 9:00 am until noon. This in an hour increase per scheduled day.
d. September will be filled with field work and property card checks and continue recording construction projects.
e. This has been an active year for sales in Blue Lake Township demonstrating people’s faith in the current economy.
f. [bookmark: _GoBack]The full report is available in the Clerk’s office.
2. Fire Department Report – Barr 
a. There were two medical runs and one residential fire alarm for August. The fire alarm was a false alarm.
b. Normal training was accomplished.
c. Four copies of our updated procedure were made at a cost of $204 (required by the risk management people).
d. We continue to struggle with manpower. Norm’s role in the department is greatly reduced and Dan Bowman will be moving back to Kalamazoo.
e. The chassis on the Rescue Rigg needs to be replaced, Chief Barr will check with CSI for costs.
f. The full report is available in the Clerk’s office.
3. Planning Board Report – R Allen 
a. Accept Bowman resignation - Motion by Shearer to accept Dan Bowman’s resignation from the Planning Board, supported by Shaw, interjection from the board: he will be missed. Motion carried.
b. Appoint new board member. Shearer will bring to next board meeting.
c. Shaw relayed the meeting held this am included discussion on side wall height and some other definitions.
4. Zoning Board of Appeals – Lavender – no meeting
5. Zoning Administrator –  Campbell
a. Four zoning permits and one violation were issued in August. 
6. Hospital Report – Lavender for McCulloch
a. The critical access hospital network agreement with Munson was approved.
b. FY 2017 areas of focus and accomplishments were shared.
c. FY2017 2018 Goals and Objectives were reviewed and approved.
d. The Chronic Disease Management Expansion Plan will be presented at the September board meeting.
e. Free community Sharps disposal day is 9/13/17 between 1:30 and 3:30 pm in the hospitals main entrance. Also, a blood drive on 9/14/2017 between 1 – 6 pm in the Cardiac Rehab (lower level).
f. Munson Healthcare is in the due diligence stage with Otsego Memorial to pursue fill integration. MHC is also beginning the process of collective bargaining with the Michigan Nurses Association.
g. The full report is available in the Clerk’s office.
7. Road Committee Report – M Allen no report
XI. Board Member Comments and Input 
XII. Old Business
1. Nichol update on last month’s requests (Hall power wash, maintenance of mini-splits, blower). Power washing is scheduled, maintenance on mini-splits is scheduled. The blower has not yet been purchased.
2. Nichol update on computer purchase/software purchase. Still looking at pricing on computers and deciding to purchase office 365 for everyone or leave what we have.
XIII. New Business	
1. Nichol: color printer – The clerk’s color printer broke and is not repairable. A new printer is being purchased.
XIV. Adjournment – Next meeting October 4, 2017
1. Motion to adjourn at 8:32 pm by Shaw, supported by Shoemaker, motion carried. 
