Blue Lake Township
Kalkaska County, Michigan
Minutes

Township Board Regular Meeting

Wednesday, June 7, 2017
16 Present

I. Meeting Call to Order at 7:00 pm – Shearer
II. Pledge of Allegiance – Shearer
III. Roll Call of Officers Present: Almose, Nichol, Shaw, Shearer and Shoemaker all present.
IV. Adoption of Agenda – Shearer - Motion to adopt agenda by Nichol, supported by Almose, motion carried.
V. Minutes of Budget Workshop – May 10, 2017. Motion to approve minutes of the Budget Workshop dated May 10, 2017 by Almose, supported by Shoemaker, motion carried.

VI. Public Input

VII. Budget Resolutions

1. Motion by Shaw to adopt the General Appropriations Resolution 2017-2018, supported by Almose. Roll call vote: Shaw, Almose, Nichol, Shearer, Shoemaker all yeas. Resolution adopted.

2. Motion by Shoemaker to adopt the General Budget Modification Resolution 2016-2017, supported by Nichol. Roll call vote: Shoemaker, Nichol, Almose, Shaw, Shearer all yeas. Resolution adopted.

VIII. Budget Meeting adjourned at 7:10 pm

IX. Regular Meeting called to order at 7:10 pm

X. Minutes of last meeting – Nichol 

1. Motion to approve minutes of last meeting dated May 3, 2017 by Almose, supported by Shaw, motion carried.
2. Motion to approve minutes of special meeting dated May 10, 2017 by Almose, supported by Nichol, motion carried.

3. Motion to approve minutes of special meeting dated May 23, 2017 by Almose, supported by Shaw, motion carried.

4. Motion to approve minutes of special meeting dated June 2, 2017 by Nichol, supported by Shaw, motion carried.
XI. Treasurers Report - Almose – The Treasurers’ report was accepted.
XII. Clerks Report - Nichol
1. Approve payment of bills in the amount of $178,759.64. Motion to approve Clerk’s report by Almose, supported by Shoemaker, motion carried. Approximately one half payment was made to KCRC for Sunset Trail work in the amount of $164,518.50 leaving $14,241.14 in monthly bills.
2. Motion by Almose to pay KCI postage for Summer Tax bills in the amount of $480.96, supported by Nichol, motion carried.

3. Motion by Almose to have the Clerk make copies of the credit card statement monthly for the board, supported by Shaw, motion carried.
XIII. Correspondents and Guests
1. Community Officer - Brian Peacock
a. There were 8 incidents in the Township for May with property checks being the main activity for the month. Deputy Peacock logged 37 hours and 48 property checks. We had our bi-annual department training this month. A natural death on W Blue Lake Rd and a marine noise complaint on Big Twin were the major issues.
b. Peacock introduced the newest deputy, Nathan Deveneau. He is a 2012 Mancelona High School graduate and graduated from Lake Superior State.

2. County Commissioner - Kohn Fisher
a. Finance review in detail is being done on their line item budget. A new directed was hired in at the Kaliseum after interviewing four candidates. The Kaliseum needs about $100,000 worth of upkeep/upgrades. The board is looking into about $30,000 worth at this time. The 4-H group does “in-kind services” for fees while the KC Board is still trying to address fees with the Fair Board. Megan Daniels was hired in as the Equalization office manager to assist the public in the Equalization department.

XIV. Public Input 
XV. Township Reports


1. Assessors Report – Grimm
a. All transfers, deeds and PRE’s are up to date. The updated data base for 2017 was given to Equalization for printing summer tax bills. The state tax commission issued an order changing the time period for studies used for assessing to new dates of April 1, 2015 through March 31, 2017. This is going back to the original dates.

b. July Board of Review will hold their meeting to correct error and omissions (no valuation appeals) on July 18th at 1:30 pm.

c. The Apex Draw program has been installed. It works in conjunction with BS&A Assessing program for the purpose of digitally incorporating drawings of new buildings located on improved parcels of land in the township.
d. The full report is available in the clerk’s office.

2. Fire Department Report – Barr – no report
3. Planning Board Report – R Allen – Shaw
a. Rhonda Allen’s hours for putting together the Zoning Master Plan were turned into the Clerk for processing.

4. Zoning Board of Appeals – Lavender – no meeting
5. Zoning Administrator –  Campbell
a. Four zoning permits were issued in May.
b. With the help of the Planning Board the Clerk typed up a curtesy letter which will be sent to property owners that have trash/junk/rubbish strewn in the yards to request they clean it up. The board members agreed the letter was a good idea to send before action/enforcement.
6. Hospital Report – McCulloch 
a. During the May 22rd meeting the board discussed the millage update.
b. Management and leadership continue to work on FY 2018 budgets.
c. Dr. Michael Vanderkolk general surgeon will start in July as KMHC’s employed physician.
d. Affiliation agreement between KMHC and Munson has been going through a comprehensive review for the last year in order to modernize it.
e. A business strategy is underway to investigate strategies to address the growing need and concern for mental and behavioral health patients.
f. Annual Strawberry Social is June 11th from 11 am until 2 pm. Sharps disposal Day is June 20th from 10 am until 2 pm at the Main Entrance.
g. Munson is undergoing substantial IT project to transition its electronic health records from NextGen to Cerner software. KMHC is included in the project.
h. The full report is available in the Clerk’s office.
7. Road Committee Report – M Allen – Shoemaker
a. The Good/Bad/Ugly was attended by Shoemaker and Shearer on May 9th. The most notable was our township roads are great compared with the majority of the county’s roads. We will need to have a special meeting of the board at some point to discuss how we should move forward to maintain our township roads.
XVI. Board Member Comments and Input 
1. Almose reports KCI would charge about $667 to print a third page to the newsletter. This is over $400 more than we pay now for a 2 page (front and back) newsletter. If we were to move to an 11 X 17 page we could have 4 pages at a cost of just $69 more. The board agrees that an 11 X 17 newsletter (whether 2 or 4 pages) is the way to go.
2. American Tower emailed an offer to enter into a perpetual easement (purchase the lease) on our tower. The board was unanimous in their response, no.

XVII. New Business

1. Paul Olsen of Municipal Underwriters of Michigan dropped off our new insurance policy’s earlier today. Our premium for the 2017-2018 year has no increase. We will see a dividend distribution from the Par Plan of about $1,300.
XVIII. Old Business

1. Kitchen remodel was discussed. We should go out for bids on the demolition of the kitchen and replacement of the floor. Kitchen cabinets will be purchased by the board from Homeland Building products.
XIX. Adjournment – Next meeting July 5, 2017
1. Motion to adjourn at 9:01 pm by Shaw, supported by Nichol, motion carried. 
