Blue Lake Township
Kalkaska County, Michigan
Minutes

Township Board Regular Meeting

Wednesday, May 3, 2017
16 Present

I. Meeting Call to Order at 7:00 pm – Shearer
II. Pledge of Allegiance – Shearer
III. Roll Call of Officers Present: Almose, Nichol, Shaw, Shearer and Shoemaker all present.
IV. Adoption of Agenda – Shearer - Motion to adopt agenda by Almose, supported by Shoemaker, motion carried.
V. Minutes of last meeting – Nichol – Motion to approve minutes of last meeting dated April 5, 2017 by Almose, supported by Shaw, motion carried.

VI. Treasurers Report - Almose – The Treasurers’ report was accepted.
1. Discussion around changing banks for better rates.

VII. Clerks Report - Nichol
1. Approve payment of bills in the amount of $20,747.67. Motion to approve Clerk’s report by Almose, supported by Shoemaker, motion carried.
2. Budget Workshop date changed to May 10th at 10 am to accommodate those board members attending the KCRC tour.
3. Results of Special Vote on 5/2/17 Hospital Millage renewal. The millage passed both at the township level and the county level.
VIII. Correspondents and Guests
1. Community Officer - Brian Peacock
a. There were 9 incidents in the Township for April with property checks being the main activity for the month. Deputy Peacock logged 39 hours and 43 property checks. 
b. Sheriff Whiteford gave an update: the National Trout Festival went very well. The next big event is not until July. The Jail Steering Committee is now meeting on a monthly basis. He went to Wexford to visit the jail they are constructing earlier today. It was good to see how the jail is progressing as it has been 40 years since the Kalkaska jail was built; much has changed in that time frame. Due to cuts in State/Federal grants, the department has lost $1,000 in revenue for the marine patrol. Local, County and State agencies will gather on May 16th at Noon for the annual memorial for those who lost their lives in 2016 serving their communities.
2. County Commissioner - Kohn Fisher – not present
3. KCRC Manager - John Rogers
a. A test of lime/Afton stone and 23A gravel where the ORV’s travel has been done. The Limestone held up incredibly well. Two snowmobile crossings needing repair and the RC will just do them.
b. Motion by Nichol to accept the KCRC contract for both Sunset Trails at a cost of $328,637, supported by Shearer, motion passed. ½ of the payment is due now while the other is due when the project is finished.

c. Rogers answered many questions from the board and audience.
IX. Public Input 
X. New Business
1. Lawn Service Bids and Contract. Only one bid was received and it was for more than expected. The board decided to run the bid specs one more time using the Traverse City Record Eagle with bids needing to be back on Monday the 22nd of May to be opened at a special meeting on Tuesday, May 23rd at 11:00 am. Shearer will notify the bidder what the outcome was. An extension to the Kotsch snow plow bid for the township hall was broached by Shearer and a discussion ensued. Motion by Almose to extend Kotsch’s Complete Cottage Care snow plowing contract for one year at a total cost of $3,700 for the 2017/2018 season, supported by Shaw, motion carried.
2. Township Hall Cleaning Bid? Motion by Shaw to extend Patti Pollack’s hall cleaning bid for one year at the same cost, supported by Shoemaker, motion carried.
XI. Township Reports


1. Assessors Report – Grimm – no report
2. Fire Department Report – Barr 
a. Two medical runs in April.
b. Our normal training cycle was accomplished.

c. Tracks were taken off the Argo and we are set for the spring wildfire season.
d. The budget was submitted to the Clerk as requested.
e. The full report is available in the Clerk’s office.

3. Planning Board Report – R Allen – Shaw
a. Shaw reported on a nuisance cover letter for garbage strewn about and an outline was turned in. Discussion followed with changes made.
b. Discussion on county ordinance that may cover structures in the township which have holes in the roof and the like. She will follow up.
c. Next meeting will be held on Jun 7, 2017.
4. Zoning Board of Appeals – Lavender – no meeting
5. Zoning Administrator –  Campbell
a. Ten zoning permits were issued in April

b. Campbell will send a letter to the property owners that have a hole in their roof sighting “blight” in hopes of having the situation corrected.
6. Hospital Report – McCulloch 
a. During the April 25th meeting the financial statements were reviewed. It is discovered KMHC is growing faster than their revenue.
b. Volume is up in most areas between 4% and 18%.
c. Negotiations with Springfield and Fife Lake Township about putting an ALS ambulance in their area have been postponed until they reach a decision on how fire protection in the area will be provided.
d. The Munson system of 7 affiliated hospitals is working to reduce serious heart attack response times. The goal is to diagnose, stabilize and be on route within 20 minutes. The goal has been bettered in several instances already.
e. The full report is available in the Clerk’s office.
7. Road Committee Report – M Allen no report
XII. Board Member Comments and Input 
1. Request for newsletter articles – Shearer
XIII. Old Business

1. Kitchen remodel. The kitchen is about ready to spec out.

XIV. Adjournment – Next meeting June 7, 2017
1. Motion to adjourn at 9:04 pm by Nichol, supported by Shaw, motion carried. 
