Blue Lake Township
Kalkaska County, Michigan
Minutes

Township Board Regular Meeting

Wednesday, March 1, 2017
16 Present

I. Meeting Call to Order at 7:00 pm - Shearer
II. Pledge of Allegiance – Shearer
III. Roll Call of Officers Present: Almose, Nichol, Shaw and Shearer present, Shoemaker absent.
IV. Adoption of Agenda – Shearer - Motion to adopt agenda by Nichol, supported by Almose, motion carried.
V. Minutes of last meeting – Nichol – Motion to approve minutes of last meeting dated February 1, 2017 with change by Shaw, supported by Almose, motion carried.

VI. Treasurers Report - Almose – The Treasurers’ report was accepted
VII. Clerks Report - Nichol
1. Approve payment of bills in the amount of $38,351.04 (includes a $20,924.56 pension payout with an offsetting deposit from the pension company resulting in a net expense of $17,426.58). Motion to approve Clerk’s report by Shaw, supported by Almose, motion carried.
VIII. Correspondents and Guests
1. Community Officer - Brian Peacock
a. There were 13 incidents in the Township for February with property checks and patrol being the main activities for the month. 
b. Kalkaska County Emergency Management has an emergency alerting and notification system. These may include dangerous weather, public safety threats and traffic advisories. County residents and visitors may sign up for alerts by texting your zip code to 888777. You may also sign up for alerts by going to the KSO’s Facebook page and liking.

2. County Commissioner - Kohn Fisher 
a. The Board of Commissioners were approached by Cristoff Alwa (Coach of the Rhinos) to purchase the Kalisieum. The board must do much research to see if this would be possible due to land given by DNR, the ongoing bond (2 years left), the operating millage and how the citizens would be affected. The board plans to do a study on what it costs to maintain and operate the Kaliseum. The County has no reserves for maintenance. Depreciation is the only thing keeping the financial reports showing they are in the black. The board is hoping after the bond is paid off in two years the tax payers will fund a larger operating millage to pay for the upkeep.
b. The county continues to face the MERS (pension) unfunded liability. There are 70 retirees, 30 retirees not yet collecting and about 100 paying into the system.

c. The county met with the Department of the Treasury over their concerns with the Equalization Department. The County has a three year contract for the Equalization Director. A part time person is being hired who will work about 5 hours per week.
IX. Public Input 
1. A question was asked about private scanners being able to pick up activity when the police and fire move to the 800 MHz system. The new system will not be out until 2018/2019 and compatibility may be doubtful depending upon the system one owns.
X. Township Reports


1. Assessors Report – Grimm 
a. Board of Review – Meeting Dates (Organization: March 7, 2017 at 1:30 pm – Regular: March 13th from 9 am until Noon and 1 pm until4 pm and March 15th from 1 pm until 4 pm and from 6 pm until 9 pm.
b. All transfers, deeds and PRE’s are up to date. Assessment notices have been mailed out. Very few returns show that our address data base is quite accurate.

2. Fire Department Report – Barr 
a. There were 5 runs in February; a Station #6 assist at a fire on Barnhart Rd, a snowmobile fire, a snowmobile rescue, a branch on a power line and one medical call.
b. The normal training cycle was completed.
c. After 15 years we had to replace most of the guides on the chain tensioners of the ARGO. The compressor which drives the compressed air foam system has been failing on the K-41 over the past year. We are awaiting the prognosis but it looks terminal. If terminal, we will not replace it as we still have a functional foam system without it. Replacing it could be very expensive and we get the same quality of foam with a couple of special nozzles on the truck.
3. Planning Board Report – R Allen (Shaw)
a. Today’s meeting the board looked over language in ordinances.
b. David turned in her resignation for board member and secretary effective June 30, 2017.
4. Zoning Board of Appeals – Lavender – no meeting
5. Zoning Administrator –  Campbell
a. No permits were issued in February.
6. Hospital Report – McCulloch – 2-28-17
a. Annual election was held for KMHC Board of Trustees.
b. A resolution was approved calling for a special election to be held on May 2, 2017 for KMHC millage renewal and bond proposal (years 2017-2026). This is a renewal of 1.6 mils (no new or additional tax).

c. KMHC hired a Chief Financial Officer to help understand and navigate the complexities of finance in healthcare and strategically plan for the future.

d. Level Acres is the HUD subsidized low income housing unit the hospital owns. It is showing signs of age and the board is looking into slowly updating the units which were built in the 1970’s.
e. West Shore Hospital in Manistee joins the Munson system on April 1st.

f. Provider updates: Dr. Kelly Donovan D.O. is accepting new patients and Dr. Okerson-Sparkes M.D. who specializes in women’s health moves to KMHC this month.

g. Free community education “Take the Ache out of your Back” will be held on March 29th in the Stone House Education Center. Open forums about the Millage Renewal will be held March 9 & 22, April 12 & 27 at 6:00 pm at the Stone House.
h. The full report is available in the Clerk’s office.
7. Road Committee Report – M Allen -  no report
XI. Board Member Comments and Input 
1. The Board thanks Blair and Sandy Shearer for their donation of a Wind Tunnel vacuum cleaner.
XII. New Business
1. John from KCRC called Shearer with regard to resurfacing Sunset Trail. Shearer requested a bid. If the numbers come in too high, the board can do ½ this year and ½ next year. Just a reminder, Bass Lk Rd, Little Twin and part of Gedman Rd are on the books with ½ paid when we signed the contract and the balance to be paid when the tar and chip project is complete this spring.
XIII. Old Business

1. Set Employee wages for the next budget year (Resolution). Motion to pass the 2017/2018 Wage and Salary Resolution by Shearer which increases elected officials wages, deputy wages, fire chief, assistant fire chief, captain and training officer wages by 2% and increase firefighters pay by $1/hour, supported by Shaw. Roll call vote: Shearer, Shaw, Almose and Nichol all yea.
XIV. Adjournment – Next meeting April5, 2017
1. Motion to adjourn at 8:47 pm by Shaw, supported by Shearer, motion carried.
