Blue Lake Township
Kalkaska County, Michigan
Minutes

Township Board Regular Meeting

Wednesday, October 5, 2016
14 Present

I. Meeting Call to Order at 7:00 pm - McCulloch

II. Pledge of Allegiance – McCulloch 
III. Roll Call of Officers Present: Almose, McCulloch, Nichol, Shaw and Shoemaker all present.
IV. Adoption of Agenda – McCulloch - Motion to adopt agenda by Nichol with changes, supported by Shoemaker, motion carried.
V. Minutes of last meeting – Nichol – Motion to approve minutes of last meeting dated September 7, 2016 by Almose, supported by Shaw, motion carried.

VI. Treasurers Report - Almose – The Treasurers’ report was accepted
VII. Clerks Report - Nichol
1. Approve payment of bills in the amount of $15,304.98. Motion to approve Clerk’s report by Shaw, supported by Shoemaker, motion carried.
2. Reminder: November 8, 2016 election, polls open from 7:00 am until 8:00 pm
VIII. Correspondents and Guests
1. Community Officer - Brian Peacock
a. There were 18 incidents in the Township for September with patrol and complaints being the main activity for the month. 
b. Extra ORV patrols in the townships for September.
2. County Commissioner - Kohn Fisher – not present
3. KCRC Manager – John Rogers

a. Twin Lake and Starvation Lake road crossings have been redone.

b. Shoulder gravel using Afton Stone will be tested on Sunset Trail near Pickerel Lake next spring. 

c. Rogers spoke about and answered questions regarding the KCRC request for a change to Townships Land Division Ordinance. Motion by Shoemaker to adopt the new Land Division Ordinance Amendment, supported by Almose, motion carried.

IX. Public Input - none
X. Township Reports


1. Assessors Report – Grimm 
a. Proposal received from KCI to produce the 2017 Assessment Notices and Personal Property Statements. This company is the same that produced our tax bills for the Treasurer. The proposal is for $910.75 which is inclusive of postage, envelopes and producing 1250 statements. The Clerk is to send the postage amount as well as the acceptance of the proposal.
b. Equalization studies indicating the level of assessment for 2017 has not yet been received. All sales and construction projects with files are up to date. More inspection will be done in December.
c. The full report is available in the Clerk’s office.
2. Fire Department Report – Barr 
a. There were two medical runs and one downed tree for the month of September.
b. The normal training cycle was completed.
c. There is a problem with the main county fire frequency in that there is often static and feedback over the radio. The radio repair company thought the trouble was from our repeater but it does not appear to be the case. The issue is still being resolved.
3. Planning Board Report – R Allen 

a. The Planning Board secretary resigned. Heegeman is also the secretary to the Zoning Board of Appeals. Motion to accept Fran Heegeman’s resignation from the Planning Board as both member and secretary as well as the Zoning Board of Appeals secretary by Shoemaker, supported by Shaw, motion carried.
b. The Planning Board appointed Karen David new Planning Board at their meeting earlier today.
c. A new member of the Planning Commission is needed.

d. The board was given printed copies of the Master Plan for its review and acceptance. Pagination will be fixed before final copies are printed and after the Board’s acceptance.
4. Zoning Board of Appeals – Hughes  no meeting 
a. Motion by McCulloch supported by Almose to appoint Karen David Zoning Board of Appeals secretary, motion carried.
5. Zoning Administrator –  Shearer 
a. Two building permits were issued in September.
b. Shearing is looking into a few people for the Zoning Administrator’s position. 

6. Hospital Report – McCulloch – September 27th

a. All Critical Access Hospitals are being revalidated by the Federal Government. Kalkaska has been added to the necessary provider list and will retain the CAH status.
b. Plante Moran presented KMHC’s 2015-2016 Audit. Highlights include a 17% increase in revenue and a 16% increase in expenses; both due mostly to a full year of Kalkaska Medical Associate being part of the hospital. Capital Assets increased $2.3 million with the construction of the new Greenhouse long term care facilities. Revenue deductions and charity care increased to 40% of gross revenues; for every dollar charged, $0.60 is received. One of KMHC’s greatest strengths is its diversification. With the Dialysis Center, Assisted Living, Senior Housing, ambulance service and more, all contribute to cash flow.
c. Evaluation of CEO Kevin Rogols has begun along with incentive goals for next year.

d. Munson Health Care is currently planning a new IT system costing $50 million over the next five years.

e. The full report is available in the Clerk’s office.
7. Road Committee Report – M Allen 
a. Mostly covered under Correspondence and Guests
b. McCulloch’s letter to the RC regarding Sunset Trail received a response. The project will be bid in May. Asphalt was selling for $67/ton and now it is at $47/ton, which should lower costs. E Bass, Gedman and Little Twin Lake roads will be on the RC’s schedule for next year and the RC will honor this years pricing.
XI. Board Member Comments and Input 
1. Newsletter Articles, new ordinance for Land Division Splits will be highlighted and a suggestion was made to add how township funds are are funded.
2. Motion by Shoemaker to sell two coffee pots for $25, supported by Nichol, motion carried.

3. Antrim County Title Company complimented the Treasurer with regard to the tax information provided on the Blue Lake Township website. They were thrilled the Tax payments made and due for current and previous tax collection periods were available and kept up to date. They wished more townships would provide this information.
XII. Old Business
1. Nichol gave an update on her conversation with Sgt. Wagner (911 Administrator) with regard to internet/towers/PFN and upcoming strategies to keep up to date. Sheriff Whiteford also participated. Sheriff informed Nichol they are putting together a cost-saving Technology Plan with Empiric for Townships to consider and it should be available this November.
2. Employee Handbooks and copies of the Employee Computer and Portable Computing Policy are available to have been handed out to the majority of employees and volunteers.
XIII. New Business

XIV. Adjournment – Next meeting November 2
1. Motion to adjourn at 9:07 pm by Nichol, supported by Shoemaker, motion carried.
